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1. Aims and Scope 

As an educaƟon provider, HBXL Group has a duty to safeguard their learners and staff. This includes 
safeguarding learners from extremist ideologies and radicalisaƟon. HBXL’s Prevent Policy is designed 
to ensure that the HBXL Group has a structured and informed response to safeguarding concerns for 
learners who may be vulnerable to possible exploitaƟon by terrorist/extremist groups. 

The Prevent Policy will be shared with all employees as part of their inducƟon programme. 
ThereaŌer, all employees will be expected to revisit the Prevent Policy on an annual basis. The 
Prevent Policy should be read in conjuncƟon with HBXL’s policies for adult safeguarding and equality, 
diversity and inclusion. 

2. Context 

In 2011 the Government published its Prevent Strategy designed to; (1) respond to the ideological 
challenge of terrorism and those that promote it; (2) prevent people from being drawn into terrorism 
and ensure that they are given appropriate support and (3) work with sectors and insƟtuƟons where 
there are risks of radicalisaƟon or extremism that need to be addressed. 

The Counter –Terrorism and Security Act (2015) contains a duty on specified authoriƟes, including 
educaƟon authoriƟes to take steps to prevent people from being drawn into terrorism. This is known 
as the Prevent Duty. The Prevent Duty requires HBXL Group to establish mechanisms for 
understanding the risks of radicalisaƟon, to ensure that staff understand these risks and how to deal 
with them, to communicate the importance of the Duty and to ensure that staff implement the duty 
effecƟvely. The Duty also requires HBXL Group to promote ‘fundamental BriƟsh Values’ to learners – 
defined as democracy, the rule of law, individual liberty and mutual respect and tolerance for those 
of different beliefs and faiths. 

The United Kingdom currently faces a range of terrorist threats. There are currently 5 threat levels: 
CriƟcal (an aƩack is expected imminent); ’Severe (an aƩack is high likely); SubstanƟal (an aƩack is a 
strong possibility); Moderate (an aƩack is possible, but not likely); Low (an aƩack is highly unlikely). 
As of February 2024, the internaƟonal threat level in the UK is currently categorised as ‘substanƟal”. 
 

3. DefiniƟons 

Terrorism in the UK it is defined as a violent acƟon that endangers a person’s life, involves serious 
violence against a person, causes serious damage to property, creates a serious risk to the public’s 
health and safety or interferes with or seriously disrupts an electronic system. 
 
Extremism is defined as the vocal or acƟve opposiƟon to fundamental BriƟsh values, including 
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democracy, the rule of law, individual liberty, mutual respect for others and tolerance of different 
faiths and beliefs. Not all extremist groups will commit terrorist or violent acts but some groups pose 
parƟcular threats, both on-line and off-line. 
 
RadicalisaƟon is the process by which a person comes to support terrorism and extremist ideologies 
associated with terrorist groups. 
 
Originally developed to counter the risks of Islamic extremism, latest data from the Home Office 
(2021) evidences an increasing concern about the rise of right-wing extremism. Of referral to the 
government’s Channel Programme; 46% were related to extreme right-wing radicalisaƟon; 30% 
came under a mixed, unclear or unstable ideology, 22% were linked to Islamist radicalisaƟon and 2% 
were related to other radicalisaƟon concerns. 
 

4. Policy ObjecƟves 

 To develop staff and learner awareness of the Government’s Prevent Strategy 
 To ensure that learners and staff are aware of their roles and responsibiliƟes in idenƟfying and 

prevenƟng radicalisaƟon and extremism. 
 To promote shared values and integraƟon among learner communiƟes, including ‘BriƟsh Values’. 
 To ensure learner safety and support for learners who may be at risk of radicalisaƟon. 
 To monitor, manage and deal effecƟvely with any threat posed by individuals supporƟng or 

engaging in extremism in the name of ideology or belief. 

5. ResponsibiliƟes within the Prevent Duty 

Leadership and Management 
Leadership and Management is about assessing the threats from terrorism, extremism and 
radicalisaƟon and ensuring plans are in place to respond appropriately to such threats. Overall 
responsibility for the management of Prevent will rest with the HBXL Group Designated Safeguarding 
Lead and Deputy Designated Safeguarding Lead. The responsibiliƟes of these post-holders are listed 
in Appendix 1. 

Staff 
All staff have a responsibility to: uphold HBXL Group’s values and promote respect, equality, diversity 
and inclusion, understand factors that may make people vulnerable to extremism, use opportuniƟes 
to educate and challenge extremist ideas, report concerns about the risks of radicalisaƟon, report 
any literature that could cause offense or promote extremist views and provide support to learners 
at risk of harm from extremist acƟvity. All staff are also expected to parƟcipate in Prevent training. 

Learners 
All learners will be expected to adhere to the terms of HBXL’s Group Prevent Policy. They will also be 
expected to work closely with the HBXL Group in challenging extremist ideas, which risk drawing 
people into terrorism. 

6. Measures to miƟgate risk 

Prevent Awareness 
All Designated Safeguarding Staff will receive external Prevent awareness training. 

All new staff members will receive Prevent training as part of their inducƟon; refresher training will 
also be given. Quarterly Prevent staff meeƟngs ensure that staff understand the factors that make 
people vulnerable to being drawn into terrorism and are able to take appropriate acƟon to prevent 
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risks to learners and staff, including referrals and where to get addiƟonal advice and support. 
AddiƟonally, weekly staff meeƟngs provide a forum for leaders to refresh safeguarding and Prevent 
awareness and for staff to discuss any learners of concern. 

HBXL Group will also ensure that sub-contractors understand the factors that make people 
vulnerable to terrorism and extremism and how to deal with safeguarding risks. 

All learners will receive Prevent awareness informaƟon as part of their inducƟon. An understanding 
of ‘fundamental BriƟsh Values’, including respect for others will be developed through acƟviƟes 
embedded into the curriculum.  

External Partnerships 
HBXL Group is developing partnerships with external safeguarding authoriƟes, as appropriate. 
Although we offer training throughout England, our local South West contact provides the first port 
of call for Prevent support, advice and training. In addiƟon, we keep up-to-date with the latest 
Prevent developments via DfE Regional Prevent Coordinator newsleƩers from the regions in which 
we operate.  

HBXL Group will provide advice and support to individuals who raise concerns and ensure that they 
are signposted to relevant support agencies. Where subcontractors and employers are involved in 
the delivery of courses, HBXL Group will ensure that the subcontractor or employer is aware of the 
Prevent Duty and not inadvertently linked to extremist organisaƟons. 

Curriculum AcƟvity 
As part of the Prevent Duty, HBXL Group are expected to teach ‘BriƟsh Values’ as an intrinsic part of 
our curriculum. BriƟsh Values are intended to challenge extremist ideologies and are defined as: 

 Democracy - all have a role in using opinion to influence decision-making. 
 Rule of Law – laws protect everyone; no one is above the law. 
 Individual Liberty – freedom of speech and expression.  
 Mutual respect for others, regardless of background or orientaƟon.  
 Tolerance of different faiths and beliefs.  

BriƟsh Values are taught as part of measures to support the personal development of learners: to 
facilitate the learner voice, to help learners disƟnguish right from wrong, to get learners to accept 
responsibility for their own behaviour, to support freedom of speech and personal choice, to 
appreciate diversity, to showing respect to others, to challenge discriminaƟon and show tolerance to 
other cultural tradiƟons. Learners will also be taught to recognise and manage risk, think criƟcally, 
and make reasoned arguments. Prevent is not about trying to silence strong voices or opinion. 
Instead, it is concerned with prevenƟng the translaƟon of strongly held views into deliberate violence 
against others.  

HBXL Group’s educaƟonal provision is based on the characterisƟcs of BriƟsh Values. We aim to create 
an environment which fosters the key principles of BriƟsh Values. BriƟsh Values are introduced to 
learners at the start of each course in a discrete BriƟsh Values module. They are also revisited 
throughout the curriculum in a relaƟon to the themes and subjects being delivered. In addiƟon, 
BriƟsh Values are outlined in our Learner Handbook.  

Democracy 
We encourage democracy at the HBXL Skills Academy through: 

 Consultancy with our learners, encouraging feedback and listening to your views and 
recommendaƟons 
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 Consultancy with our employers and listening to their views and recommendaƟons 
 Consultancy with our tutors and staff as to how the Skills Bootcamps are run and how your 

teaching is delivered 
 Providing content on democracy in the curriculum. 

Rule of Law 
We encourage the rule of law at the HBXL Skills Academy through: 

 Ensuring all learners know what is expected of them during the Skills Bootcamp including, 
arriving on Ɵme, aƩendance live to course modules and compleƟon of homework on Ɵme 

 Ensuring all learners and staff mutually respect each other in the virtual classroom 
 Ensuring all learners feel safe in the virtual classroom 
 Providing feedback in a construcƟve, Ɵmely manner to all learners 
 Providing content on the rule of law in the curriculum. 

Individual Liberty  
We encourage individual liberty at the HBXL Skills Academy through: 

 SupporƟng learners to develop their knowledge, self-esteem and confidence 
 Encouraging learners to take responsibility for their behaviour and knowing their rights 
 Encouraging discussion in the virtual classroom and for learners to think for themselves and 

express themselves 
 Encouraging learners and staff to act independently and freely whilst respecƟng others 
 Encouraging learners to ask for help and knowing who to ask for help from 
 Ensuring learners and tutors are valued and acƟvely listened to 
 ImplemenƟng a strong anƟ-bullying culture 
 Challenging stereotypes. 

Respect and Tolerance 
 We encourage respect and tolerance at the HBXL Skills Academy through: 
 Having in place robust policies and procedures which tackle prejudice, harassment and 

bullying 
 Enrolling learners of all faiths, genders, sexualiƟes, religions, cultures and backgrounds 
 PromoƟng respect for individual differences 
 Helping learners acquire and understanding of and respect for their own and other cultures 

ways of life 
 Discussions around the differences between ethnicity, background and individual, someƟmes 

different approaches to problems which require soluƟons 
 A diverse and varied curriculum including equality, diversity, and inclusion modules. 

Online Safety 
As HBXL Group’s courses are offered remotely via web-based technologies, we take the online safety 
of our learners seriously. HBXL Group recognises that technology oŌen provides the plaƞorm for 
facilitaƟng harm, including radicalisaƟon. It will therefore take steps to protect and educate learners 
in their use of technology and establish mechanisms to idenƟfy and intervene in any incidents of 
online exploitaƟon.  

Online Safety is introduced at the start of each course, when the digital soŌware modules 
commence, to familiarise learners with ways of staying safe online. The online safety curriculum 
content includes topics such as reporƟng cyberbullying and online abuse, using reputable sources of 
informaƟon and avoiding extremist ideas or illegal behaviour. Online safety is reinforced at various 
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points throughout each course to support learners’ personal development. In addiƟon, Ɵps and 
reminders about staying safe online are shared in our Learner handbook. 

HBXL Group Risk Assessment  
Prevent guidance requires that all educaƟonal insƟtuƟons should carry out a risk assessment which 
assesses where and how learners or staff may be at risk of being drawn into terrorism, including 
extremist ideas that are part of terrorist ideology. To ensure that its approach to exercising its 
Prevent Duty is robust and effecƟve, the HBXL Group regularly undertakes comprehensive 
assessment. Where a risk is idenƟfied, the HBXL Group will develop an acƟon plan seƫng out the 
acƟons to be taken to miƟgate the risks. The HBXL Group has clear and visible policies and 
procedures for managing whistleblowing and complaints.  
 

7. IdenƟfying potenƟal risk  

There is no single way of idenƟfying an individual who is likely to be suscepƟble to an extremist 
ideology. It can happen in many different ways and seƫngs. Learners may become suscepƟble to 
radicalisaƟon through a range of social, personal and environmental factors. They may be exploring 
new ideas, or establishing new idenƟƟes. They can be exposed to extreme messages e.g. on the 
Internet, they be targeted by terrorist groups. Exposure to extremist groups increases risks of young 
people being drawn into criminal acƟvity, and the potenƟal to cause significant harm. 

Extremism therefore comes from a range of backgrounds and experiences and there is no such thing 
as a ‘typical extremist’. There are however, a number of indicators, which suggest, with differing 
levels of probability, that a person may be vulnerable to or involved with extremism and these are 
listed in Appendix 2. These indicators should be used to idenƟfy possible risk, without suggesƟng 
that persons exhibiƟng these characterisƟcs are necessarily at potenƟal or actual risk. 

 

8. Dealing with risk to individual learners 

Radicalised learners can act as a focal point for further radicalisaƟon through personal contact with 
fellow learners or with other persons outside the HBXL Group. The HBXL Group will assess the risk of 
learners or staff being drawn into extremist acƟvity and take acƟon where there is evidence of actual 
engagement in extremism. Staff have a duty to report any concerns about terrorism or extremism 
involving other staff, volunteers, learners, contractors or other visitors. This duty also extends to 
reporƟng any inappropriate material which is idenƟfied during remote log-in to learners’ devices. 

Where a member of staff has such a Prevent concern, this must be reported to the Designated 
Safeguarding Lead or Deputy. The DSL will assess the risk and where appropriate will contact the 
Local Authority or the police for further advice and guidance. Where a learner is thought to be at risk 
of significant harm a referral to Social Services will be made in line with the HBXL Group Adult 
Safeguarding procedures. 

Where there is informaƟon that a violent act is imminent, or where weapons or other materials may 
be in the possession of a learner or a community member, a 999 call will be made and the HBXL 
Group’s Senior Management team informed as soon as pracƟcably possible. As part of the referral 
process the DSL will also contact Channel. Where a child or vulnerable adult is thought to be at risk 
of significant harm, a referral to Social Services will be made in line with the HBXL Group 
safeguarding procedures, following advice from the appropriate Prevent Coordinator. 

The HBXL Group will provide pastoral care and support for all learners at risk of harm from extremist 
acƟvity. It will also work with other agencies to share informaƟon about vulnerable individuals. 
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9. Monitoring and review of the strategy 

Designated Safeguarding Staff will review the scope and effecƟveness of this strategy annually. They 
will idenƟfy any areas for improvement, detail relevant changes to the Prevent agenda and update 
the Prevent policy to ensure that learners are safe. The latest version of the document will be 
maintained on the HBXL Group website. 
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Appendix 1 Designated Persons for Prevent 

Designated Safeguarding Leads 
The designated senior member of staff with lead responsibility for safeguarding issues including 
Prevent, is the Skills Bootcamp Lead and Tutor, who is the Designated Safeguarding Lead. The general 
duƟes and training of this person are recorded in the HBXL Group Adult Safeguarding Policy. 

AddiƟonal duƟes that relate specifically to the Prevent Strategy include: 

 Overseeing the referral of any safeguarding cases that relate to Prevent acƟviƟes. 
 Providing advice and support to staff on issues relaƟng to Prevent. 
 Maintaining a proper record of any safeguarding referrals, complaints or concerns. 
 Ensuring that learners and other stakeholders are aware of the HBXL Group’s Prevent duƟes. 
 Liaising with the LEA, local Prevent Coordinator, Social Services and other relevant agencies. 
 Ensuring staff training in Prevent issues and safeguarding procedures. 
 Ensuring a whole HBXL Group approach to implementaƟon of the HBXL Group’s Prevent 

duƟes and that Prevent is considered within all relevant policies and processes. 
 
Other Designated Staff Members 
The other designated members of staff with responsibility for safeguarding issues, including Prevent, 
are the Deputy Designated Safeguarding Leads. AddiƟonal duƟes that relate specifically to the 
Prevent Strategy include: 

 ReporƟng to the senior member of staff with lead responsibility for Prevent. 
 Ensuring that staff and learners are aware of the Prevent agenda. 
 Providing advice and support to learners and staff on issues relaƟng to Prevent. 
 Ensuring appropriate training is in place. 
 Making appropriate referrals to the local Prevent Coordinator and Channel. 
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Appendix 2 Persons at Risk of Engagement in Extremist AcƟvity  

Extremism comes from a range of backgrounds and experiences and there is no such thing as a 
‘typical extremist’. There are however, a number of indicators, which suggest with differing levels of 
probability that a young person or their family may be vulnerable to or involved with extremism. 
These indicators will be used to idenƟfy possible risk, without suggesƟng that persons exhibiƟng 
these characterisƟcs are necessarily at automaƟc or actual risk.  

Personal vulnerability  
 IdenƟty crisis – persons uncomfortable with their place in the society around them.  
 Personal crisis - searching for answers to quesƟons about idenƟty, faith and belonging.  
 Personal circumstances - experience of disadvantage, discriminaƟon or social exclusion.  
 Unmet aspiraƟons - low self-esteem; percepƟons of injusƟce; rejecƟon of civic life.  
 Criminality - experiences of imprisonment; involvement with criminal groups.  

 
Access to extremist influences  

 AssociaƟon with those known to be involved in extremism.  
 Possession or distribuƟon of extremist material.  
 Access to extremist websites, especially those with a social networking element.  
 Travel to internaƟonal locaƟons known to be associated with extremism.  
 First-hand experience of racial or religious hate crime.  

 
Opinions and behaviours  

 Extreme concerns regarding another secƟon of society.  
 Verbal or wriƩen support for extremist causes or intolerance of moderate views.  
 JusƟfying the use of violence to solve societal issues.  
 Joining an extremist organisaƟon.  
 Expressed desire/intent to take part in, or support extremist acƟvity.  
 Fraudulent idenƟty/use of documents to support this.  
 Significant changes to appearance, behaviour or health. 


