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1. Aims

To ensure fair, transparent, and consistent decision-making when assessing applications for Skills
Bootcamp places, recognising that funding and capacity are limited and that each learner’s
circumstances must be evaluated individually.

2. Principles

Case-by-case assessment: Every application is reviewed individually to understand the
learner’s goals, circumstances, and suitability for the Skills Bootcamp.

EDI-aligned decision-making: All admissions decisions follow HBXL's Equality, Diversity &
Inclusion Policy, ensuring fairness, accessibility, and non-discrimination.

Transparent criteria: Applicants are assessed against eligibility requirements, Skills Bootcamp
expectations, and sector-specific suitability.

Limited funding & limited places: Admissions decisions must balance learner need,
programme capacity, and contractual funding constraints.

Supportive approach: Where applicants are not offered a place, HBXL provides signposting,
feedback, and alternative pathways wherever possible.

3. Eligibility Criteria

Admissions decisions consider whether the applicant:

Meets Skills Bootcamp eligibility (age, residency, right to work, employment status). There
are both national and regional criteria depending on course and local authority funding the
programmes.

Has a genuine interest in progressing in construction-related employment or upskilling within
the sector.

Can commit to the attendance, learning hours, and assessment requirements.

Would benefit meaningfully from the Skills Bootcamp based on their career goals, prior
experience, and barriers to employment.

Can be safely and appropriately supported within the Skills Bootcamp environment (learning
needs, safeguarding considerations, reasonable adjustments).
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4. Admissions Process

1. Initial eligibility check
e \Verification of residency, age (19+), employment status, and right to work.
e Review of learner aims and suitability.
2. Application submission
e Online form or assisted application.
e Applicants may request reasonable adjustments at any stage.
3. Case-by-case evaluation
e Consideration of learner background, motivation, barriers, and readiness.

e Alignment with Skills Bootcamp outcomes and employer expectations. Note specific
Skills Bootcamps have individual entry requirements.

e Prioritisation where demand exceeds capacity.
4. Interview / screening conversation
e Opportunity to discuss goals, expectations, support needs, and commitment.
e Identification of any reasonable adjustments required.
5. Functional skills assessment
e Level 2 Maths & English assessment.
6. Decision & offer
e Offer made where the learner meets criteria and a place is available.
e Conditional offers may be used where documentation or support plans are pending.
7. Onboarding
e Completion of enrolment paperwork, learning agreement, and induction.

e Confirmation of any adjustments or support arrangements.

5. Fairness, Transparency & Accessibility

HBXL Skills Academy ensures:

e Non-discriminatory decision-making regardless of age, gender, ethnicity, disability,
neurodiversity, socioeconomic background, or any protected characteristic.

e Clear communication of decisions and reasons.

e Accessible processes, including alternative formats, assisted applications, and reasonable
adjustments.

e Consistent criteria, applied proportionately and with sensitivity to individual circumstances.
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6. Managing Limited Places

Where applications exceed available places:
e Priority may be given to learners who meet specific funding priorities.
e A waiting list may be maintained.
e Applicants may be offered a place on a future cohort.

e All decisions remain case-by-case and EDI-aligned.

7. Support for Unsuccessful Applicants

If an applicant is not offered a place, HBXL will:
e Provide clear feedback on the decision.

e Offer signposting to alternative training, employability support, or future Skills Bootcamp
cohorts.

e Encourage re-application where appropriate.

e Ensure the decision is recorded transparently and in line with EDI principles.

8. Data Protection & Confidentiality

All admissions information is handled in accordance with GDPR, HBXL's Data Protection Policy, and
Skills Bootcamp contractual requirements. Only authorised staff may access learner data.

9. Review

Admissions processes are reviewed every two years, or more frequently as required, to ensure:
e Compliance with funding rules
e Alignment with EDI commitments
e Responsiveness to learner feedback

e Consistency across cohorts and regions
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